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Ebor Gardens Primary Academy and Victoria Primary Academy constitute the Leeds Primary Partnership 

and are committed to providing a broad, balanced and effective education for all the children who attend our 

schools.  

 

Our behaviour policy is designed to: 

• Promote a positive climate and learning culture within school; 

• Provide a safe school environment for all; 

• Develop an understanding of what appropriate behaviours are; 

• Define a framework for rewarding success and de-escalating negative behaviours; 

• Promote self-esteem, self-regulation and positive relationships with all staff members; 

• Involve parents/carers, pupils and staff in the application of this policy and establish strong 
communication. 

 
The expectation of children and staff in our schools is that they will follow the school promise:  
 

Ebor Gardens Primary Academy Victoria Primary Academy 

Be safe 

Be honest 

Be respectful 

Be responsible 

Be the best that you can be 

Be safe 

Be honest 

Be respectful 

Be responsible 

Be the best that you can be   

 
The expectation of adults is that they will: 

• Actively model appropriate behaviours and consistently apply the Behaviour Policy fairly, without favour  

• Encourage, praise and listen to children 

• Establish a culture of positive rewards whilst monitoring a consistent approach across school 

• Celebrate positive behaviour and instil a sense of pride in those pupils achieving this 

• Have high expectations of children’s attitudes to learning, play and transitions through school 

• Collaborate with team members in order to uphold and maintain high standards of behaviour at all 
times 

• Ensure that classroom practice fosters practical activity, cooperation and collaboration (learning by 
doing, rather than learning by do not).  

• Keep a record of all incidents of serious or gross misconduct (CPOMS) and ensure that the 
Principal/Vice Principal and parents/carers are informed of any such incidents within that same day. 

• Consistently implement the language of choice to de-escalate situations and incidents  
(see Appendix 1). 

• Develop and maintain Individual Behaviour Plans for pupils who present persistently challenging 
behaviours.  

• Work in partnership with parents/carers, school based staff and outside professionals. 
 
 
 
 
 
 
 
 
 
 



 
 
Behaviour Approach 
Our Behaviour Policy is informed by a positive approach to behaviour management. Wherever possible, we 
encourage, praise, celebrate, reward and we positively reinforce. We believe that building pupil’s self-
esteem is key to good behaviour, good learning attitudes and to success in life.  
We expect all adults who work across the Leeds Partnership to embrace this approach and to proactively 
support it. We take a relentlessly positive approach and focus stridently on the positives wherever we can. 
Effective and consistent behaviour management is the responsibility of all staff throughout the 
school.  
High standards should be expected and required always. 

Consequences 
As behaviour that leads to rewarding consequences are more likely to be repeated, we believe it is important 
that children enjoy a rich range of positive consequences across each and every school day.   
 

Positive Consequences 

Adults in school strive to recognise and reward positive behaviour, seeking to catch ‘children being good’ at every opportunity. By 
verbally celebrating pupils’ attitudes to learning, play and transition through school, we reinforce our expectations all of the time.  

Teachers use praise and stickers to instantly reward appropriate behaviour in all classes and shared spaces. Pupils can also share 
their special achievement with the Principal and Vice Principal in order to receive a special ‘Head teachers’ sticker.  

A wide range of further rewards are personalised to each school. 

Ebor Gardens Academy Victoria Primary Academy 

Shop Points 
Shop Points are awarded for high quality learning in school 
or at home.  Bonus Points can be exchanged for a range of 
prizes in the Points R Us, our school based toy shop. 

 Golden Time 
60 minutes Golden Time is awarded to every pupil in school each 
Friday afternoon. Each KS1 class participates in a fun, curriculum 
based session, whilst KS2 pupils have options to select from which 
may include baking, crafts, board games, construction, PE, Art or 
ICT. 

Learner of the Week 

Once a week, a child is chosen from each class for good 
work. This can be from any area of the curriculum. 
 

Shop points 

Shop points are awarded for high quality learning in school and at 

home.  Shop points can then be exchanged for a range of prizes in 

the school shop.  

Book Bag Challenge  
Each day, pupils returning their book bag and signed reading 
record to school receive Shop Points and add to the class 
total. Weekly, the class with the highest return of book bags 
are awarded a trophy and 15 minutes extra playtime.  

Maths Magician  
This weekly award is given to the pupil in each class whose learning 
in mathematics has been recognised. 

Ebor Ethos 

Once a week a child is chosen for displaying one of the 
school ethos (Be safe, Be honest…. Etc). They will receive 
a certificate in the celebration assembly. 

Book Bag Challenge  

Each day, pupils returning their book bag and signed reading 
record to school receive Bonus Points and add to the class total. 
Weekly, the class with the highest return of book bags are 
awarded a trophy and 15 minutes extra playtime.  

 

Special Awards 

At the end of the academic year, staff nominate children who 
have worked hard all year. Together with parents, children 
and staff, the carefully selected children are awarded with a 
medal for their achievements. 

Special Awards 

At the end of the academic year, staff nominate children who have 
worked hard all year. Together with parents, children and staff, the 
carefully selected children are awarded with a trip for their 
achievements. 

  



 
 
To maintain the high profile of positive consequences and to allow the whole school community to celebrate 

the achievements of our children, we are proud to invite parents/carers to weekly celebration assemblies. All 

parents/carers are welcome every week, however we appreciate parents/carers of children receiving a 

reward are especially keen to attend on that occasions and send a text out to notify those parents specifically. 

The Victoria Primary Academy Celebration Assembly 

Stars of the Big Screen 

A collection of photos and 
/ or videos of brilliant 
learning collected across 
the week. Each ‘Star’ is 
given a wave and their 
very own round of 
applause…. 

Homework Heroes 

Certificates and a sticker 
will be presented to those 
whose homework habits 
have been recognised as 
a good example to all. 

Golden Book 

2 pupils per class are 
entered into the Golden 
Book and receive a 
certificate during Friday’s 
assembly for their 
performance in school 
throughout that week. 

Key Stage 
Star of the Week 

An additional certificate 
per Key Phase is awarded 
to Star of the Week. This 
award can be in relation to 
achievement in any 
subject, or due to their 
fabulous attitude to 
learning.  

Attendance and Punctuality 
We also recognise attendance and punctuality as important learning behaviours to be celebrated. Each day, each 
child who arrives on time they will be given a raffle ticket to add into the class draw. The draw will be held each 
Friday afternoon and the winning pupil in each class will be able to choose a prize from the ‘prize wagon’. In 
addition, the class with the highest attendance in both FS1/KS1 and KS2 will be recognised in assembly and asked 
to look after our school attendance trophy for the following week, and enjoy sharing their biscuit supply. 

 

Ebor Gardens Primary Academy Celebration Assembly 

Ebor Ethos Award 
Once a week a child is chosen for displaying one of the 
school ethos (Be safe, Be honest…. Etc). They will 
receive a certificate in the celebration assembly. 

Learner of the Week 

Once a week, a child is chosen from each class for 
good work. This can be from any area of the curriculum. 

 

Attendance and Punctuality 
We also recognise attendance and punctuality as important learning behaviours to be celebrated. Each week the 
best attending class in KS1 gets the attendance bear and KS2, the attendance trophy for the week. Punctuality is 
also rewarded. The class with the least lates will receive the Big Alarm Clock to display in their classroom for the 
week. (Be in the line for quarter to nine!) 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
Pupils also understand that poor choices can lead to undesirable consequences. This system is well 

understood by all pupils and allows many opportunities for pupils to respond to adult guidance to make the 

right choice before any formal consequences are imposed.  

Undesirable consequences 

From time to time, pupils may display inappropriate behaviours and these will be consistently 
challenged by all staff, with the main aim of de-escalating any situation, ensuring all children are 
safe and all children’s learning may continue. All adults use good classroom-management techniques 
and non-verbal signals to subtly indicate their disapproval e.g. eye contact, a shake of the head, a 
disapproving look, allowing the child to correct their behaviour. Following this, adults clearly state which 
behaviour they expect to stop and present a calm, clear statement of expectations using the language of 
choice (see Appendix 1). 

Pupils are comfortable with a behaviour system which they see as fair, transparent and consistent. To this 
end, all adults in school follow through all instances of undesirable behaviour in the following way:  

Stage Cue Description 

Stage 1 Non-verbal 
signal  

Adult gives signal to stop the inappropriate behaviour and allows 
take up time, e.g. touch back of chair to indicate ‘4 legs on the floor.’  

Stage 2 Verbal 
signal 

Adult will state the inappropriate behaviour, describe the desired 
behaviour and give choices, e.g. ‘Jack – you’re swinging on your 
chair. Let me see your chair legs down – thank you.’ OR ‘You can 
either put 4 legs on the floor or if you need to, you can swap seats?’ 

Stage 3 Verbal 
Warning 

 

 

If behaviour persists, adult will give a clear message that the 
behaviour needs to stop by issuing a verbal warning. ‘Jack – I’ve 
already asked you to keep 4 legs on the floor. You are not being 
safe – that is a verbal warning.’ (No minutes have been lost at this 
stage.) 

Stage 4 Written 
Warning 

 

If inappropriate behaviour continues, a dot will be placed in the 
Written Warning column on the behaviour chart in class and 
choices repeated, e.g. ‘Jack, you are still swinging on your chair. 
That is now a written warning – if you continue, you will be losing 
minutes.’ (No minutes have been lost at this stage.)  

Stage 5 Minutes off If inappropriate behaviour continues, minutes will be lost from Play 
time (Ebor) Golden Time (see Appendix 2). For Level 1 behaviours, 
5 minutes can be lost by simply placing a dot on the Payback 
column of the chart. However, for Level 2 and 3 behaviours you 
should move to Stage 6. Minutes lost are not an accumulation of 
minutes – each incident has a primary behaviour and the number 
of minutes lost should relate to that. Secondary behaviours (huffing, 
puffing, and sighing) should be ignored as far as possible by 
allowing suitable take-up time. (5 minutes lost – or progress to 
Stage 6.)  

Stage 6 Withdrawal A pupil will be asked to leave the classroom if the behaviour 
continues after minutes off or if the behaviour begins to escalate to 
an unacceptable and disruptive level. Pupils are accompanied to a 
quiet space outside of the classroom to allow the child to calm down 
enough to engage in a restorative conversation with an adult. The 
decision to withdraw a child is not taken to punish a child, rather to 
provide a low stimulus environment without an audience to allow 
the child to regulate their own behaviour.  

 

Once a child has reached Stage 6, minutes will be lost from Golden Time/Playtime (Ebor) dependent 

upon the behaviour (see Appendix 2 for examples of consequences).  



 
 
Once the child is calm, all adults will talk with the child about the behaviour they displayed and how to 

make better choices next time. Adults would refer to the chart below with the child to allow them to 

identify the correct level of consequence for their actions.  

 

Behaviour  Minutes off 

Disrespect 5 minutes 

Dishonest  

Disruptive behaviour  

Disrupting own learning  

Failure to follow instructions  

Inappropriate behaviour/silly behaviour  

  

Hurting 10 minutes 

Inappropriate behaviour   

Threatening behaviour-adult or pupil  

Unsafe  

Verbal abuse-adult or pupil  

  

Walking out-classroom environment 15 minutes 

Bullying  

Damage to property  

Spitting  

Theft  

  

Assault-adult or pupil 20 minutes 

Biting  

False allegation  

Fighting  

Racist/phobic incident  

Walking out-school grounds  

 

Whenever a child demonstrates inappropriate behaviours these must be recorded, detailing the Behaviour 

displayed by the child, the Trigger that caused it and the Action taken by staff (CPOMS). This 

enables the accurate analysis and reporting of behavioural incidents, the intelligent understanding of 

factors leading to persistent disruptive behaviour and may also provide important information to 

professionals who can support the school, the child and the family. All records must be factual, free of 

emotive language and brief.  

 

Key Stage leaders should be informed of any Level 2 and 3 behaviours and where there are persistent low 

level disruptive behaviours occurring - resulting in frequent verbal and written warnings - to facilitate follow-

up conversations and discuss possible support strategies for the child. 

Undesirable consequences should:  

• Be fair and clearly explained.  

• Not be used as a threat. 

• Be proportionate to the disciplinary breech.  

• Be applied in a timely manner- not at several steps removed. 

• Only arise as a result of fact – in no circumstances should consequences be applied without full 

investigation into a matter which has not been directly observed by an adult. 

 

 



 
 
Foundation Stage pupils (pupils in Nursery and Reception classes) do not experience withdrawal. 

Where inappropriate behaviour occurs in FS, more instantaneous feedback/consequences are preferred 

e.g. holding hands with or sitting with an adult or time-out with a sand timer within the setting. Individual 

Behaviour Support Plans may be required to agree an escalation plan to support individuals who are 

persistently escalating behaviours to a point where remaining in the room is presenting unacceptable level 

of risk to the child, other children and adults. In all cases, it is essential that parents and school adults work 

closely together and, to this end, school will often request the support of Family Support Workers within 

the community. 

 

Exclusion: following consultation with parents/carers, pupils may be excluded from school for more serious 

or persistent incidents of unwanted behaviour (refer to “Exclusion procedures – summary of guidance” 

policy).  

 

Support systems for parents  

In addition to involving our parents at all stages in their child’s education and in particular gaining their 

support for effective positive behaviour teaching and learning, we work in close partnership with parents so 

that we can achieve a consistent approach to behaviour management at school and at home. 

 

We have Learning & Family Support workers based in each school who can offer direct help and support 

and can also connect you with the wide range of services available through medical pathways and 

Children’s Centres. 

 

Behaviours which begin in school can begin to impact on the home environment, and vice versa. Please 

do speak to us if, at any point, you are experiencing challenging behaviour, difficulty with bed time and 

sleep routines or you are just in need of a listening ear. The stronger our partnership, the greater the 

chance of your child’s success.   

 

   



 
 

Playtimes and Lunchtimes 

All staff will follow the Behaviour Policy in the playground and continue to observe and reward positive behaviours 
through praise. Staff will also act as a positive role model by pro-actively playing with children, encouraging games 
and collaborative play.  

In order to maintain the safety and wellbeing of all pupils, ALL incidences of serious misconduct in the playground 
are treated with a ‘zero tolerance’ policy, with children either asked to walk with a supervising adult for a period of 
time, or withdrawn from the playground to re-set in the calm room (Victoria) / Classroom (Ebor). Minutes lost during 
play/lunchtimes are paid back in subsequent play/lunchtimes. The class teacher must be informed in order for 
them to gauge whether communication with the parent/carer is necessary and incidents must be logged.  

Children who are persistently unsafe on the playground may need to earn their right to be on the playground in small 
steps to ensure the safety and well-being of themselves and others. Any decision to implement Earning Playtimes 
must be initiated and managed by the Class Teacher, who must inform the Principal and the parents of their decision.  
Having lost all their lunchtime for their part in a serious incident, they will be reintroduced onto the yard in 10 minute 
increments. Smaller increments can be applied if that is more fitting. Any further incidences within the reintegration 
period will return the child to their starting position of no outside play. 

 

 

 

 

 

 

 

 

 
Pupils whose behaviour at lunchtime is persistently disruptive may be excluded from the school premises for the 
duration of the lunchtime period.  

 
A positive behaviour approach emphasises that the vast majority of interactions are positive ones. 
The ratio of positive: negative should be a very high one, in the region of 90:10 or higher.  
 
Praise, Praise, Praise. Celebrate, Celebrate, Celebrate. Reward, Reward, Reward.  
 
Staff should at all times focus on positive reinforcement and building self-esteem whilst maintaining 
a conducive learning environment.   
 
 
 
 
 
 
 

EARNING PLAYTIMES 

 

 



 
 
 

Appendix 1 
 

THE LANGUAGE OF CHOICE – 3 STEPS TO SUCCESS 
 

Step 1 – Statement of reality (tell them what you see) 
 
 “Ricky, you’re climbing over the fence.” 
 
Never ask a child why they are doing what they are doing – they just need to STOP doing it. Using a statement 
of reality, many children will quickly do something to change the behaviour without further prompting. 
Remember, you need to give them TAKE UP TIME to do this rather than stand over them which again can 
be confrontational. They may also be seeking attention so giving them space shows they will not receive 
excess attention for negative behaviours. Remember to praise them if they change their behaviour. 
 
Step 2 – Describe the behaviour you want to see 
 
 “Ricky, you need to collect the ball by using the gate – thank you.” 
 
Rather than starting or ending your statement with PLEASE, use a THANK YOU instead. A thank you carries 
more of an EXPECTATION that they will do as you have asked them to. Remember; use these scripts with 
a calm voice and a smile as you are more likely to get positive results. 
 
Step 3 – Statement of Choice 
If they still do not do as you have requested you need to use the language of choice. This gives the children 
the responsibility for the consequences that you will carry out (and you MUST deliver consequences or the 
child will learn that you do not follow threats through). 
 
 “Ricky, if you choose to climb over the fence then you’ll have to walk with me for 5 minutes. It’s your 
 choice.” 
 
You should remain calm and assertive rather than aggressive when using these scripts. If you lose your cool, 
then the child will pick up on your tone and may well be aggressive back which will make the situation worse. 
Most importantly, if after using the language of choice the child chooses to do the right thing, then you MUST 
praise them for making the right choice. This means that the child learns that it’s good to do the right thing  
and that you are pleased that they have made a good choice. Ignore any secondary behaviours (stomping 
around or grumbling as they do the right thing) the most important thing is that they have made the right 
choice! Should the child choose not to do as you have asked, then you MUST follow through with your 
consequences – seeking help if necessary. 
 
5 Principles of effective behaviour management: 
 
 
 

 

 

 

 

 
 
 
 
 
 
 
 
 
 

Shared rights & 

responsibilities 

expressed as 

rules. 

Minimise 

unnecessary 

confrontation & 

embarrassment.  

Offer choices to 

show confidence 

in students.  

Model respectful 

& dignified 

behaviour.  

Communicate 

expectations & 

standards 

positively.  



 
 
 
Appendix 2 

 

Behaviour  Minutes off 

Disrespect 5 minutes 

Dishonest  

Disruptive behaviour  

Disrupting own learning  

Failure to follow instructions  

Inappropriate behaviour/silly behaviour  

  

Hurting 10 minutes 

Inappropriate behaviour   

Threatening behaviour-adult or pupil  

Unsafe  

Verbal abuse-adult or pupil  

  

Walking out-classroom environment 15 minutes 

Bullying  

Damage to property  

Spitting  

Theft  

  

Assault-adult or pupil 20 minutes 

Biting  

False allegation  

Fighting  

Racist/phobic incident  

Walking out-school grounds  
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